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Executive Summary

Sport has the powerto bring people toget her, build stronger communities, support individual development and positively
change lives. The Sport for Development Coalition (SFDC) is born out of a shared belief of sport's potentialto play agreater role
inaddressing social issues across the UK.

This four-year business plan sets out how the SFDCwill build and then make the case for sport for development — allowing it to
unlock additional investment and resource forthe sector. It has been co-created over several months — informed by the sport for
development sector, SFOC supporters, and key partners.SFDC's purpose will be achieved throughthree core pillars of work:
Impact, Advocacy and Investment. This document sets out thejourney that has beentakento arrive at this business plan, the
resources needed to deliverits ambitions and plans for sustainability of the SFDC and wider sector.

Overthe next fouryears there will be agrowth of supporters from 58 to 400 organisations and network organisations. This will
be done by enabling and aligning the sectorwitha seven-point Charterthat captures thevalues, beliefs and practice endorsed
and championed by the SFDC. This network of organisations willforma movement that, throughwhich, the SFDCwill
demonstrate and deliverthe power of sport.

Understanding the collective impact of the movement will helpthe sectorto continuously improve, allow SFDC to advocate for
and onits behalf, thus unlocking significant and additional funding for sport for development initiatives and organisations.

Overthe course of this business plan, the SFDCwill remain committed to being an efficient and agile organisation, that listens
toand is driven by the needs and views of the wider sector. SFDCwill also develop its governance and organisational structureto
allow it toset upas anindependent organisation by June 2022. Thetiming gives an opportunity to evaluatethe most
appropriate governance structure and sufficient timeto establish anappropriate planfor sustainability.

Why we exist

Witha new decade dawning, 10years until Agenda 2030 and Sport England working towardst he publication of a new strategy,
the SFDC is ideally situatedto help policy-makers and stakeholders make sense of this diffused landscape and capitalise onthe
groundswell of support forsport’s role in building a better society. By encouraging organisations to sign uptothe Charter, we
willcreate alignment and a collectivevoice sothe sector can advacatefor itself, influence policy and leverage investment. Qur
aimisto bring togetherthe many brilliant organisations inthe sector doing great work and give them a strongervoice, aswell as
harnessing the expertise and reach of bigger organisations. We will strengt henthe relationship between practice and policy,
create aconduit for grassroots and Government totransfer knowledge and information, and encourage investment intothe
sector by telling the stories of people and organisations having a real and sustained impact ontheir local communities.

Acrossthe UK, it is estimatedthere are at least 2500 organisations /tentionallyusing sport and physical activity to generate
positive social outcomes. The Charity Commission has registered 1942 charities with sport intheir name, activities or
objectives, with 356 citing ‘sport for development’, 33 ‘sport for change’ and 117 ‘sport for good'. Comic Relief fund 400 projects
throughtheir Sport for Change programmes, and Laureus fund 14 programmes inthe UK alone. Sported workwith some 3000
community clubs and groups using sport and physical activity, while StreetGames have 1500 Affiliate members embedded in



local communities. The ConnectSport directory lists 360 organisations across different sectors using sport and physical activ ity
togenerate social outcomes, whilst it has also calculated there could be as many as 180,000 organisations acrass t he UK
capable of delivering sport for development if the wider benefits of sport and physical activity become common know ledge.

It is ourambitionthat every community organisationis able to speak confidently interms of the social and economic
contributionthat it is making withinits owncommunity, and forthe SFDC to articulate their collective impact at a national
level. This will also enable us to understand where there are gaps in provision, skills and knowledge, and work with relevant
partners to respond.

Previous efforts have been made to makethe case for Sport for Development. In 2010the CASE (Culture and Sport Evidence)
programme calculated that doing sport at least once a week generates subjective wellbeing benefits equivalent toa£11,000
increase inannual household income and in 2013, Sported commissioned research to understand the impact of sport on
disadvantaged children. StreetGames also have awealth of learning in reports such as Lessons of Doorstep Sport, Lessons of
Volunteering and The Inactivity Timebomb. But althoughwe have seena shift within DCMS to recognise the power of sport, we
feel otherareas of Government and society are still missing out onthe opportunity that sport for development presents. The
need is clear for ajoined-up, whole-ecosystem approach to building and making the casefor sport for development.

OurVision

Every personinthe UK recognises and values the power of sport tochange lives and has the freedomto access it wit hout
barriers.

Our Mission
Enabling sport for development to achieveits full potential.

OurValues

Power of Sport
Valuethe powerof sport tochange lives.

Integrity
Trusted,valued and supporting a collectivevoice.

Collaboration
Draws upon diverse skills, knowledge and
expertise of member organisations.

Additionality
Contributes tosport for development by adding value and
enabling with strength its constituents.



Ourwork

Sport for development organisations and networks
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FourYear Qutcomes

Between 2020 and 2024, the SFDC willwork to achieve the outcomes below to achieve our mission of making the sport for
development sectorthe best it can be.

Outcomes Impacts
Year One - IMPACT IMPACT
Focuson o A moreefficient sector sharing

e  Clearunderstanding of the type, breadth and depth of
impact/outcomes achieved through sport.

e Understanding of impact measurement inthe
community

information, and preventing duplication
of learning

Impact

ADVOCACY

e Atwo-way communications planthat listens and talks
equally.

INVESTMENT

e  Scoping funding opportunities for the movement




YearTwo- IMPACT ADVOCACY
Focuson . L . .
e Understanding of knowledge gapswithinthesector e Policy recognises the power of sport
advocacy
e Thescale and nature of the sport for
ADVOCACY development sector is understood and
can be articulated to funders/ other
e Adefined and engaged movement of organisations stakehalders
e Clearunderstanding of the size and scope of the sport
for development sector
e Clearvisionforthe priorities interms of policy change
and allocation of funds
INVESTMENT
e  Brokerfunding opportunities for the movement
YearThree- [ IMPACT IMPACT
Focuson ) ] . e  Funders/ policy makers are more
ivestment 1° More consistent expectations an.d understanding of informed in their assessments through
impact measurement and reporting clarity of what is achieving impact (or
not
INVESTMENT )
e Clearidentification of where ADDITIONAL funding can INVESTMENT
be leveraged e Fundersand decision makers can
support tools and development investment ready
YearFour- | IMPACT IMPACT
Strat , , o o Allorganisations, regardless of size are
Review/ Re- |° Impact data s more representative of the projects it ableto effectively measure the impact of
focus MEasHres theirwork
INVESTMENT ADVOCACY

e  Principals for best practice in sport for development
are known

SUSTAINABILITY

e Establishthe SFDC as credible and an organisation
with integrity

e Thereisafunctioning board that is compliant with
Sport England conditions

e TheSFDCis astandalone legal entity

Coordinated action leverages funding to
the movement

INVESTMENT

Additional investment is unlocked
The organisations withinthe movement
are investment ready.

SUSTAINABILITY

The SFDC is effective/ efficient in adding
valuetothe movement.




Joining the Movement

Any UK-based organisationthat can demonstrate it is generating positive social outcomes through sport and physical activity
cansignuptotheSFDC. Ouraimisto connect and alignas many existing and new sport for development organisations as
possible; encourage more organisations who have the ability to deliver sport for development tojointhe movement ; and create a
platformfororganisations of all sizesto connect, collaborate, share best practice and innovate.

Whenyousignuptothe SFOC, you arejoining the movement of organisations who endorse and adopt its Charter. This means
that youwill:

Actively demonstrate, and advocate forthe intentional use of sport and/or physical activity to generate positive social
outcomes. Qur purpose is to drive social change through sport, over and above activation and participation.

Be opentowaorking incollaboration with other organisations (sport and non-sport) to achieve common objectives and shared
outcomes.

Collect, build and share evidence of what works, and what doesn't,when using sport and/or activity for positive social
outcomes.

Commit to positively engaging withthe SFDC and its activities, supporting the empowerment and capacity-building of others in
orderto broadenthe movement's collective impact.

Commit to building a diverse pool of talent that reflects, and is representative of society. This should relateto all areas of your
work, including yourworkforce, your participants and your delivery partners.

Helpto develop and use acommon language and wider understanding of Sport for Development especially amongst other key
sectors suchas healthand criminaljustice. Where necessary, this will draw on relevant framewaorks suchas the DCMS Sporting
Future strategy orthe Sustainable Development Goals (SDGs).

Subscribetothe principle of atwo-way relationship withthe SFDCwhereyou both offer and have access to support,

know ledge, experience, services and opportunities.

The purpose of organisationsjoining the movement is not to re-invent or duplicate what is being offered elsewhere, but instead
toreinforcethe principles laid out inour Charter and overlay them onexisting networks. Thus, organisations wil  effectively be
declaring they are confident in delivering sport for development outcomes.

There is NO COST tojointhe SFDC, but we do asktoyou play an active role in supporting and promoting it.

What youwill get:

- SFDClogoforyoutodisplay onyourwebsite, linkingtothe Charter.
- Yourorganisationwill be listed on ourwebsite.

- Yournews and announcements will be shared and promoted.

- Amonthly newsletterfromthe SFOC.

- Accesstooffersand events.



What wewould askinreturn:

- Tobefeatured onyourwebsite (logo linking tothe Charter).

- Social mediasupport:wewant youtotell people about the movement.

- Forvolunteerstosupport or lead our ‘monthly themes’ and ‘Twittertakeovers', plus other online activity, sowe can
showcaseyourworktothewider movement andto policy-makers.

- Foryourorganisationto support common measurements across sport for development outcomes and share relevant
data.

Eachyearwe will have afew opportunities for supporters togivethefollowing tothe movement;

- Opportunitiesforthe SFDCto act as a supporting partnerforyour events. We willaimto support and promote a
certainnumbereachyear.

- Represent the SFOC inkey forums
- Host roundtables and discussions with key segments of the movement i.e.impact measurement stakeholders

For more information and to sign up, please visit https://sportfordevelopmentcoalition.org/
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