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Executive Summary

This report explores the impact
COVID-19 has had on Sport for
Development (SFD) organisations inthe
UK.SFDisthe intentional use of sport
and physical activity to bring about
positive changes inthe lives of people
and communities. The report was
writtenonavoluntary basis on behalf
of the Sport for Development Coalition
(SFDC); a movement of organisations
who believe and use the power of sport
as aneffective interventiontool.

Information inthis report was collected,
throughvarious methods, from
organisations inthe SFD sectorand
their participants. The findings highlight
maintrends, themes and point to many
examples, but does not claimto be
exhaustive of the whole sector.

Young people particularly are suffering
fromsignificant disruptiontotheir
regular support channels and prolonged
isolation.SFD organiastions are likely
toseeincreased demand ontheir
services and may not be equipped to
dealwiththe increased need for mental
healthsupport. The SFDsector has
made significant progress towards
reducing inequality (in participation

of sport and physical activity)

between demographics and creating

opportunities forthose marginalized
insociety. COVID-19 has halted this
I ESONE S E]

COVID-19 has had a significant impact
onorganisations inthe SFD sector,
from reduced funding and financial
security,toaforced reductionand
adaptationindelivery,and increased
challenges in engaging participants.
Immediate support needs are around
understanding guidance and how
toget backtotheir regular delivery.
Organisation’s long term concerns are
largely determined by how they are
funded.

Despite the exceptional efforts of

the sector, interms of innovation,
adaptability and directly supporting the
pandemic response, organisations are
left feeling vulnerable and un-certain of
theirfutures.SFD organisations are well
placedto support the most vulnerable
members of our society, having built
upsignificant trust overtheiryears of
delivery. The current threat tothe SFD
sectoris having a profound effect on
thosevulnerable people. It is essential
that resources are availablefor SFD
organisations to continue providing the
support sovital at thistime.



A note from the author...

[nmy role at Sported | read and
hearabout the incredible work

small organisations achieve intheir
communities, showing the greatest
determinationand gusto | have ever
seen.Community leaders give up
significant amounts of time (and
oftentheirown money) to support
people around them, week after week.
Becoming aware of their response to
COVID-19was no different. Adapting in
the most wonderful and flexible ways,
groups were: delivering food parcels
and activity packs; organising virtual
competitions; reaching out tothe most
vulnerable and the examplethat really
hit me supporting gravediggers when
extra hands were needed.

Thefact so many of these organisations
arestillaround is testament to their
own resilience. [ hope they canget

the support they need and so deserve.
|amthankfulforthe opportunity to
represent some of those organisations,
andthat | could utilise my time on
furloughtowrite this report.
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Insight Manager at Sported




02

Introduction

Being physically active has bengfits,
howeverthe secondary effects of taking
part insport and physical activity

are often largerthanthe well-known
physical effects; e.g. being part of
ateamorcommunity, feelings of
achievement, developing personal
skills such as commitment, resilience
or leadership, establishing routine, and
feelingvalued.

SFDrecognises this wide range of
benefits and harnesses themto achieve
positive social change. SFDis defined as
theintentional use of sport and physical
activity to bring about positive changes
inthe lives of people and communities.

The SFDsector is broad and is made
upof bothtraditional sporting
organisations (sports clubs, national
governing bodies and leagues of
sport) and non-traditional groups
suchasyouth clubs and community
organisations who are major delivery
agents for SFD. The organisations
delivering SFDwillworktowards
outcomes across a number of areas,
including but not limited to; mental
wellbeing, physical wellbeing,
community cohesion and development,

dissidence of anti-social behavior

and crime, gender equality, individual
development including employability,
and economic development. Using sport
asatooltoachievethese outcomes
means they are ableto engage with
different communities that traditional
structures fail to.

This report is written on behalf of the
Sport for Development Coalition (SFOC);
agrowing Movement of charities,
governing bodies, funders, networks and
delivery organisations who all believe in
the power of sport and physical activity
toact as effective interventions tools for
generating positive social outcome.

The information included inthe

report has been collected from
SFDorganisations via reports they
individually generated, social media,
anecdotal evidence as well as national
data, recent news sources, and other
direct responses tothe SFDCwith
regards to COVID-19.


https://www.connectsport.co.uk/coalition

In2015 DCMS released their Sporting
Future Strategy,inwhichthey

outline how the outcomes of sport

can positively impact individuals,
communities and society. The

strategy highlights five outcomes;
physical wellbeing, mental wellbeing,
individual development, social and
community development and economic
development. Below we have looked

a how COVID-19 has impacted on
organisations working across these
outcomes as well as the individuals they
workwith.

Young people miss having structure
intheir lives and organisations are
not set uptorespond tothe increased
demand.

Individuals report significant impact
ontheir mentalwellbeing duetothe
lack of connection and support. A
survey by found 83% of
young people said the pandemic had
made their mental healthworse.? They
reported increased anxiety, problems
withsleep, panic attacks and more
frequent urges to self-harm.

Young people miss the structure and
support that was previously provided by
SFDorganisations.The10 participants

Analysis of feedback from participants indicated the
largest negative impact is on mentalwellbeing (figure1),
closely followed by social and community development.
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summarised infigure 1 reported:
increased crime and anti-social
behaviour
reduced self esteem
self-harm
very distrupted routine

“they are struggling with a lack of
structure and routine - with some
boys waking up at 5pm after playing
PS4 until 8am”

The peoplethat directly and primarily
give support toyoung people are also
showing high levels of anxiety. Inthe
initial weeks of lockdown 'S
group leader's average anxiety score was
9.9 0ut of 10,almost double the national
averageof 2.9in201923


https://youngminds.org.uk
https://www.footballbeyondborders.org
https://sported.org.uk
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The mental health support that would
typically be available toyoung people

is experiencing additional challenges in
provision. Services through schools are
no longer available to most children, and
community structures are not always

in place # Many service providers are not
set uptodeliver digitally; they may lack
the necessary infrastructure, policies
and procedures for digital provision
(GDPRand safeguarding) or lackthe
specifictraining for delivering remotely.>

Those in need may also struggleto

find private space at home, to be able
toaccess support 8 Most indicators
suggest anincreased demand for
mental health support howeverinsome
localised cases fewer referrals are being
made, suggesting those in need are not
reaching out for support. Since March
2020 (when lockdown measures were
introduced) CAMHS in Birmingham
have seena 50% reduction in referrals 8

The increased need will put mare
pressure on SFD organisations, some of
whom may not be qualified or equipped
to provide the necessary support.

Young people are suffering from
prolonged social isolation.

80% of comments® inthis areawere
about reduced social connections.
The disruption s particularly felt for
adolescents; adolescence is a key
timefor development of the brain,

a heightened sensitivity to social
interactions and anincreased need
for peerinteraction. Reduced social
connections could havefar reaching

onsequences for adolescence.”

Social media is a key tool for connecting
during thistime,and active social-
media use (messaging or posting
directly) increases well-being and can
help maintain personal relationships.
However, passive uses of social media
(suchasscrolling through newsfeeds)
negatively influence wellbeing "

Young people are feeling the effects of
thisisolation,inasurvey by

it was found two-thirds of school
childrenfelt lonely in May 2020, the a
90% increase on normal levels. More
children called Childline in March, after
school closures and social distancing
measures were increased'® and

's COVID-19tracker indicates
lifesatisfaction is down since January
2020.

The impact of reduced connections

are heightened forthose young people
whoarealready vulnerable. There are
90,000 childrenare on child protection
programmes'®, 830,000 childrenthat
live in homes where domestic abuse has
taken place inthe last year* and there
are102,000young carers in England.
These groups are likely to be shouldering
significant additional responsibilities
without the previous respite that school
oractivity clubs suchas sports gave
them

SFDorganisations provide vital and
regular support totheseyoung,
vulnerable, and often disadvantaged
people. Formany the SFDorganisation is
their only regular connectionto support;


https://emergingminds.org.uk
https://emergingminds.org.uk
https://www.stateoflife.org
https://www.stateoflife.org
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“They see our staffand centre as a
second home.

“INe believe our role in their lives is
more important than ever.”

“We work with young people facing
disadvantage so at times like this,
they will rely on our support more than
ever.”

Without the support that SFD
organisations provide there is a risk

of further deteriorationin loneliness,
isolationand for some abuse or neglect.

Developmental progress and
opportunities foryoung people are
severely disrupted.

40% of comments'® inthis areawere
about disruptionto schooling or
training. Whilst a great substitute right
now, virtual delivery has limitations.

‘Everything has changed. | feel like
I'm walking into my future witha
blindfold on.” Participant, age 14,

“We do face chats everyday but it 's not
the same as being there. Participant,
age 17 Scotland.

Particularly suffering are those with
additional needs; there are 270,000
childrenwith a special education,
healthand care plan.”

explored the impact of
‘unplanned endings'to school life, they
found there were increased feelings of

disappointment, loss, abandonment,
confusionand sadness @

Thosewho access the support available
through SFD organisations are often
people who require extra support.
SFDorganisations provide programs
specifically targeting at those who

are homeless, Not in Education,
Employment or Training (NEET), at risk
of getting involved in crime, have health
conditions such as being obese and
overweight or suffering fromill mental
health. For such people, missing out on
regular and robust support is hugely
detrimentaltotheir development.

“They need consistency, to lose that
nurturing and mentoring element is a
huge blow.”

“For some NEE Tyoung people there is
a high risk of losing their engagement
all together.” member

COVID-19 has prevented SFD
organisaitons from supporting
individual development and tailored
support. This support cantakea
preventative as well as reactionary
approach. Without that early
interventionthere s risk of anincrease
inunemployment, homelessness, crime
and poor mental wellbeing impacting
bothindividuals and the UK economy as
awhole.


http://carneyscommunity.org
https://www.footballbeyondborders.org
https://www.footballbeyondborders.org
https://www.damekellyholmestrust.org
https://www.footballbeyondborders.org
https://www.streetleague.co.uk
https://researchschool.org.uk/public/docs/Coronavirus-Research-Bite-Unplanned-Endings.pdf
https://researchschool.org.uk/public/docs/Coronavirus-Research-Bite-Unplanned-Endings.pdf
https://www.schoolofhardknocks.org.uk
https://sported.org.uk
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Progress towards equitable activity
levels and physical wellbeing across
demographics has been stilted.

The benefits of being physically active is

wellevidenced inthe context of health
foundthat activity

levels were at an all-time high before

Coronavirus hit.

Since 3rd of April 2020 through weekly
surveys Sport England have found

that feelings and motivations towards
physical activity and sport significantly
dipped but have now (June 2020)
stabilised as people change their habits
andfind new ways to be active such as
jogging, walking and cycling.

“The virus has been a stark reminder of
the intrinsic enjoyment of being active
and the benefits it brings "

Adaptability to online delivery varies
hugely by activity for example fitness
sessions are relatively easy to deliver
virtually, whereas technical sports and
activities such as gymnastics, require
in person support fromacoach, are
not possible. Delivery organisations,
coaches and instructors are also
experiencing confusion over insurance
and liability when delivering online.

ForSFDorganisations being active
inand of itself, although important,
is not the primary concern. It's more
worrisome that familiarinequalities
in participants are replicated, even

exacerbated.® Forexample the gender
gapin participation has re-opened
significantly since Lockdown.

If large demographics and communities
further disengage with sport and
activity generally thenthe appeal of an
intervention using sport reduces for

Huge economic downturn affect’s
SFDorganisation’s sustainability
and reduces opportunities foryoung
people.

estimate
GDP2fell by 20% inthe month of April;
three times largerthanthe contraction
felt inthe economic downturn of
2008. Organisationfor Economic
Co-operationand Development (OECD)
suggest the UK could be the worst hit
economy.” The Department for Work
and Pensions’ (DWP) reveal there were
nearly a million new claims for Universal
Credit inafortnight (compared tothe
100,000 claims that would usually be
expected) 2

Government lockdown s hitting
young workers the hardest. 2 The 10
participants at SFD organisations
summarised infigure 1 reported issues
suchas:

qualifications being frozen

unemployment

reduced opportunities

Many SFD organisations providevital
apprentice opportunities, oftento
NEET young people with limited other
opportunities. These rely on ‘onthejob’


https://www.sportengland.org/
https://www.sportengland.org
https://www.ons.gov.uk/economy/grossdomesticproductgdp/articles/coronavirusandtheimpactonoutputintheukeconomy/april2020

02

experience, but apprentices have been
paused and participants have been
particularly affected by the furlough
scheme.

Toaddtothe confusionand uncertainty
foryoung people SFD organisations
oftenworkwith multiple employment
partners-who have avery different set
of circumstances, bothstructurally and
financially. Understanding guidance and
support available has been complex and
difficult.

Some apprenticeship providers have
been helping employers understand the
specific guidance.SFD organsiations
suchas have consolidated
the information provided by the
government and present backto
employersvia aweekly newsletter.

“We have continued to help young
people who have lost theirjobs or

faced reduced hours to move into

opportunities with supermarkets,
care sector and warehousing.”

Disruptiontothese programs hasa
significant impact on participant’s
education and employment
opportunities, earning potential and
confidence bothinthe short and long
term.



https://coachcore.org.uk
https://www.streetleague.co.uk
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3. By Demographic
3.1 Summary of demographics

Each of the demographics below were
chosen because they are systematically
disadvantaged in our society. Sport
England find that each of these
demographics are consistently under-
represented interms of activity levels®
asymptom of the inequalities that exist
withinoursociety. They are oftenthe
focus of multiple policies and initiatives,
and as suchthetarget audience of many
SFDorganisations. This section explains
how eachgroup s disproportionately
affected by COVID-19 and what this
means fortheir engagement with sport
fordevelopment.

The intersectionality of demographics
should be acknowledged; those living
in poverty are more likely to be disabled,
in poor health, caring for others or
experiencing other mental health
issues®, therefore for some individuals,
these issues are compounded by the
multiple layers of disadvantage that
they face. It is also acknowledged

there may be other demographics
disproportionately affected, whichare
not covered inthis report 2
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3.2Womenandgirls

COVID-19 has reinforced outdated
gender roles. The resurfacing of
culturalfeelings that sport is ‘not
forgirls’will be a challenge for SFD
organisations.

The direct risk on health and economic
situationis worse forwomen.They are
more likely to be exposed to COVID-19
with 2.5million of the 3.2million
workers in highest risk roles are
women.” Women are also doing the
bulk of unpaid care (for children, elderly,
disabled orvulnerable relatives)?

and proportionately more childcare,
reinforcing stereotypical gender roles.
This s illustrated by thetrendin
academic research; submissions from
women plummeted during lockdown
whereas submissions from men
increased.®

Employment protectionschemes are
not designed for pregnant women or
those returning from maternity leave.
Parentsjust returned from maternity

or paternity leave would be entitled
to80% of statutory pay ratherthan
actual pay. Protection for self-employed
individuals is based onincome overthe
last threeyears, so anyone who had
been on maternity leave overthat period
would be disadvantaged. Women of
BAME ethnicities are the hardest hit
financially 2

Women and girls are also more at risk
fromthe circumstances COVID-19
andthe Lockdown has placed us in.
Women are more likely to sufferfrom
domestic abuse and domestic abuse

is escalating under lockdown.72% of
survivors responding to Women SAid
say their abuser has more control over
their lives.® However, 84% of domestic
abuse service providers say they have
had to reduce services.¥ Those women
will be less able to seek support, a sport
setting could have beenthe safe space
wherethey could have reached out.
Young girls may be more susceptible
tothe mental healthimpacts outlined
insection 2.2. Pre COVID, one infour
girls reported high levels of depressive
symptoms, comparedtoonein10 boys %

Interms of their engagement sport and
activity during this time, females are
generally less active than males (the
|atest Sport England figures indicate
61% comparedto 65%) 23and Sport
England found that females are less
likely to say they enjoy solitary exercise,
and are more likely toworry about
leaving their homes to exercise. Females
place a greater importance on being
active during the pandemicyet are more
likely tofeel their exercise regimes have
beendisrupted.

Barriers to being active have been
exacerbated by the lockdown. Women's
sport has consistently been less visible
(4% of sports media coverageinthe
UK) % and due totheyounger leagues
and competitions inwomen's sport less
financially stable:It's men’s elite sport
that is comingbackfirst, reinforcing
gendered priorities inthe sector. There's
ariskwomen's sport at all levels will
sufferasbudgets are cut.

This lack of visibility of women’s sport



https://www.womensaid.org.uk/survivors-say-domestic-abuse-is-escalating-under-lockdown/
https://www.sportengland.org
https://www.sportengland.org

along with a regressionforwomenand
girls inthe perceived gendered role in
society, is limiting girl's inspiration and
opportunity totake part insport and
activity. For SFD organisations engaging
womenandgirls, in programmes which
could helpsupport womenwiththe
issues COVID-19 has inflamed such as
mentalwellbeing and domestic abuse,
will be harder.

3.3 Black, Asian and minority
ethnic (BAME)

COVID-19 has highlighted the
disparities in our society between
different ethnicities.SFD
organisations will find high anxiety
around a ‘returnto play’forthese
communities.

BAME ethnicities are suffering froma
higher death rate from COVID-19%,the
reasons forthis are overlapping and
complex. Factors that have been cited
include higher exposureto risk (e.g.the
proportion of BAME ethnicities workin
front line’ occupations), inequalities in
some health conditions (e.g. diabetes)
and differences in housing situations.
90% of doctors who have died are from
ethnic minorities.*®

A leaked report from Public Health
England acknowledges it could also be
aresult of the starkinequalities in our
society and historic racism.

Certain BAME ethnicities experienced
additional challenges. Those of Muslim
faith have had to endure Ramadan
without the usual support of family and
extended family.

Thoseyoung people forwhom English is
asecond language have less support for
schoolwork at home.

SouthAsian ethnicities are more likely
to live in multigenerational households,
it is therefore harderfor older members
toisolate and protect themselves, and
younger members feel more anxiety on
behalf of their older relatively.

Asthe lockdown restrictions were

put in place Group leaders of SFD
organisations in London expressed fear
their participants of ethnic minorities
would be discriminated against inthe
streets®, indeed a disproportionate
number of ethnic minorities were fined. *

Interms of sport and activity levels,
most non-white ethnicities are less
active compared towhite ethnicities
(65%); Chinese (61%), Black (58%),
Asian excluding Chinese (only 54%)
and other ethnic groups (61%)°.Sport
England find that Mixed, Asian and
Black ethnicities feel they are more
active during lockdown than before, yet
this doesn't translate into more regular
participation in physical activity.

Elite sportsmenand women of BAME
ethnicities are publicly expressing
concernover returning totraining

for health reasons “9This is likely to
translate tothe community sport
setting. Thosein multi-generational
householdsmay be reluctant to return
overfear of putting their relatives at
greaterrisk. As ffblacklivesmatter gains
momentum, there is hope stark ethnic
disparities are addressed.



https://www.sportengland.org
https://www.sportengland.org
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Withanincreased risk and anxiety for
BAME communities coming out of
lockdown, SFD organisations will find it
harderto encourage communities back
totheirsettings.And withthesefears
being reinforced by high profile athletes
it could be a long time before SFDs able
tosupport theseyoung people across
the social, economic, and individual
disadvantage they face.

3.4 People living in poverty or
areas of deprivation

COVID-19 has crippled those families
already living inoronthe edge of
poverty.SFDorganisations willfind
their participants more in need but
less abletoaccess sessions.

Those living inareas of deprivation are
experiencing a higher death ratefrom
COVID-19. (Age-standardised) mortality
rate was higherin most deprived areas;
128.3 deaths per100,000 population
compared to 58.8 per100,000 in least
deprived areas /'

Those trapped in poverty are more
likely to have insecurejobs, a lack of
employee rights and benefits, and

have less savings to cover unplanned
income loss *? As panic buying took
hold, it was harderto access healthy
low-cost essential foods and there were
disruptions tofoodbanks. 3

Parents of low-income households
are more likely tofeelfinancial stress
inthe current economic climate. This
increased pressure at home and living

inclose proximity could be heightening
tensions at home.

Accessing school and otheronline
services is more difficult forthose living
poverty with many have limited access
tointernet;in2018there werestill 5.3
million adults inthe UK (10% of the
adult UK population) who are non-
internet users. *

Young People with increased pressures
onthefamily are getting less emotional
support from parents with priorities
intheirlives such as schoolwork and
practical resources such as equipment
andtoys.

‘A lot of our families lack even basic
resources like a football to play with.”
StreetGames Local Trusted
Organisations

“Those in toxic backgrounds will

have issues exacerbated over next
fewmonths, mental wellbeing will
worsen and potential poverty and
food shortages is likely to mean that
they will need more and more support,
especially if we want those on
periphery of crime to not get groomed
bygangs.”Empire Fighting Chance

Those that have faced additional
barriers to staying physically active and
may find it harderto returnto activity.
Thefirst sportsthat have returned (golf,
tennis and angling) are less accessible
forthose on lowerincomes, financially,
geographically and culturally. Activities
that canmore easily adhere to social
distancing measures are those that



https://www.streetgames.org
http://www.empirefightingchance.org

naturally require more space and are
therefore generally more expensive to

play.

Those from lower socioeconomic groups
have been hit hardest by COVID-19
financially, this has knock on effects
fortheir mental, social and physical
wellbeing.SFD can offer support across
these issues, but will havetowork
harderand will need increased resource
tobeabletodothis.

3.5 Disabled people

COVID-19 has further disadvantaged
those living with a disability or long-
term health condition our society. As
physical activity competes with other
priorities in life SFDwill struggle to
re-engage disabled participants.

There has been a widevariety of
COVID-19 impacts affecting disabled
people across the spectrum of physical
and mental health conditions.

Some conditions mean people are more
vulnerableto contracting COVID-19,
and are therefore shielding as well as
experiencing heighted negative impacts
outlinedin2.2and 2.3.A lack of support
and carer visits® insome cases, as well
as additional challenges with shopping,
increased cost or risk of travelling to
health appointments has increased

the challenge of individual's abilities to
cope day to day and those with learning
difficulties find it harderto understand
guidelines. However, disability and
sickness benefits have not riseninthe
sameway Universal Credit has 6

Sported,aSFD charity with awide range

of disability groups, has summarised the

additional challenges their groups have

faced:

« online delivery is more complicated

* lackof appropriate online resources

o participants struggleto understand
the situation and guidelines

* participants struggle to understand
why theirregular, trusted activity has
changed.

“We have struggled to find online
I activities/exercises which support
people with learning difficulties.”
Sported members are concerned on
behalf of their participants about :
increased anxiety, higher risk of injury
and lack of confidence.

Interms of the returnto sport disability
sport willfind it more difficult to

follow social distancing requirements.
Participants may struggleto understand
restrictions or may require the physical
support of carers and coaches. Partners
(such as schools) often bring disabled
participants tosessions and may delay
areturntoactivity overfearof ensuring
safety.

‘Blind and visually impaired people
will need guiding to the washroom (to
wash hands regularly). It is difficult
to guide someone whilst maintaining
social distancing."Sported member

Disabled participants may face
additional complications travelling
tovenues, for example those who



https://sported.org.uk
https://sported.org.uk
https://sported.org.uk

usually use public transport or require
adaptable minibuses.

Blind and visually will need
guiding tothewashroom (to
wash hands regularly). It is
difficult to guide someone
whilst maintaining social
distancing.’

Thechallenges forthose witha
disability or life long health condition
have been significant, they will continue
tofeelthe effects of COVID-19for
longerthan others insociety. SFD
organisations will haveto use innovative
approaches toensure that their offers
aretruly inclusivetoall.

Sported member



https://sported.org.uk

4.0n Organisations
4.1 Initialimpact

In March is was predicted charities
would lose £4 Billion over 12 weeks.*
SFDorganisations are suffering
significant financial loss.

The UK's third sector appears adaptable
and resilient inthis crisis and the SFD
sectoris no exception.

Aswell as large and relatively secure
organisations the sector is made
upof10,000s of small,community
organisations, run by extremely
dedicated volunteers.Sported 8 and
StreetGames* provide avaluable
picture of such organisations.

These smaller organisastions are likely
morevulnerable right now.Sported
report over 30% of their members have
reserves that cover less than three
months of expenditure.

StreetGames estimate athird to
aquarterof their Locally Trusted
Organiastions™ (LT0s) have stopped
operations and furloughed all staff.
Sported findthat, since lockdown, one
infour community groups are not sure
they will exist in six months'time.



https://sported.org.uk
https://www.streetgames.org
https://www.streetgames.org
https://sported.org.uk
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4.1.1 Financial

Organisations have experienced

financial loss inavariety of ways:

* Loss of subs or membershipfees

« Corporatefunding more difficult to
secure

+ Cancellation of fundraising events

+ Delays inreceiving resources/income

“We have also lost over a third of our
income since shutting the centre. Over
a third was self-generated through
the personal training and boxing
fitness sessions we were delivering

for members of the public and
organisations. (it was this that funded
the free work with at risk groups) ”
Carney s Community

‘As a result of the Covid-19 pandemic
we had to cancel or postpone events in
2020 with an associated lost revenue
exceeding £ 1million... With effect from
IstJune we have made 14 roles in the
organisation redundant.” Da/logio

Rugby Works

Organisations have also experienced

increased financial pressure:

« fundingis ringfencedto certain
projects

«many rely onone main source of
income, which is riskier currently

«smallerorganisations are often linked
toasmall business, which is affected
by closures

4.1.2 Emotional

Organisations are really hit by the loss of
momentum.
SmallerSFD organisations are

typically under-funded and under-
resourced. Those smaller, hand to
mouth organisations may not be linked
into support. Information around
furlough, funding and other key support
mechanisms has either not reached
themat all or has been difficult to
understand and implement.

Thereis significant hardshipforthe
smaller, organisations especially those
mainly run by volunteers. They are

not able to access the Employment
PratectionScheme and there is less
protectionforvolunteers.Sported report
93% of their membership are entirely
run by volunteers.

4.2 Adapting delivery

The pandemic has significantly
impacted SFD organisation’s delivery.
Almost all organisations appearto

have stopped physical sports delivery

in linewithgovernment guidelines.
Much of this delivery was free, or heavily
subsidised,and provided essential
support to participants. Stopping
physical delivery has not stopped
organisations from providing vital
support to participants.
SFDorganisations are well placedto
support vulnerable people because they
already have strong relationships — built
upand developed over many years.”

Many have adapted to online delivery
and are doing this at the same time
they would have run physical sessions,
to maintain routine. Forexample, live
streaming inthe morning ensures that
young people must get upearly and



https://sported.org.uk
https://carneyscommunity.org
https://www.dallagliorugbyworks.com
https://www.dallagliorugbyworks.com
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organise themselves as if they were
stillattending a breakfast club before
school

Organisations ontheground are
setting up extra safety netstosupport
participant’s wellbeing; regular check
ins, one to onesocially distant walks
where possible. Some have set up
support helplines, sent out ‘wellbeing
packs'and provided youthworkers
with phones which have remained an
important channelto help participants
understand the changing situation.

Throughvirtual delivery which has
included interactive creative tasks and
activities suchas online football gaming
tournaments and azoomyouthclubs,
individuals have maintained regular
connectionwith positive role models.
However, coaches report inthisvirtual
world it is harderto subtly checkinwith
vulnerable people and pick uponsubtle
clueastothewellbeing and the most
vulnerable might not access support
atall.

Organisations have beenflexible,
adapting their delivery modelinashort
space of time. This meant re-writing
safeguarding policies to cover online
safeguarding, re-writing their Theory
of Change and rapidly putting together
NEW resources.

Althoughthere s still significant need
from participants and evenincreased
demand on certain services, many
organisations with paid staff have taken
upthefurloughscheme, as away of
saving costs whilst income is uncertain.
Some are also reporting having to place

This new way of working, afthough
proving valuable, highlights limited
access tosufficient [T equipment, and
limited experience in online delivery. It
may also be hardertotrack and monitor
use and impact of online delivery®.

The few who remain open, as typically
they provide educationtovulnerable
children, report many have not been
attending and instead have been self-
isolating as a precaution.

4.3 Innovations

Every SFD organisation has an
interesting story totell of how they
adapted, found new ways of working
and created innovative new partnerships
during COVID. The below gives a

brief overview of a sample of these
innovations, some have responded
directly to support the pandemic
response and others to support indirect
impacts ontheir communities.

4.3.1COVID Response

Multiple organisations have adapted to
directly support the COVID-19 response,
delivering food and supporting the most
vulnerable.

and our initiative to create a food

I “We decided to use the surplus food
bank."Sparting Chance - North East

4.3.2 Developing online
resources

Organiastions are developing online
content and seeing this asan
opportunity to make resources more
accessible online, and potentially reach
more beneficiaries inthefuture.



https://www.sporting-chance-north.com
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“We e providing online support in
interviewskills, writing applications
and CV support and providing
individual feedback on applications
and CV content —all online.” Dallagio

Rugby Works

Insome cases, the lockdown has been
acatalyst toexpand tosupport inthis
area and overcome barriers.

“lam a technophobe and had to learn
newskills and systems in terms of
online practice. It is o good idea to
stop putting off the things that you
were apprehensive about in the first
place, nowis the time to test them
and perfect them."Sported member,
Northern Ireland

Dame Kelly Homes Trust has utilised
world class athletes to support the
#StayInWorkOut initiative.

Larger organisations are making
resources more accessible, e.g UK
Coaching have made their Mental
Health Awareness for Sport & Physical
Activity course availableforfree.

4.3.3 Beneficiary
participation

Organisations are taking a more user-
led approach.

“The WhatsApp group for parent/
carers has been really useful as it has
meant we have shared challenges and
resolved issues from learning with and
from each other.”

4.3.4 Responding to need

Toovercome ‘[T poverty’, organisations
report delivering datavouchersto
thosewith limited access to internet
SLOSport Leaders areensuring their
‘|Can, |Am' resilience programme can
be accessed by all regardless of access
toll.

Smaller,community organisations
who usually provide SFD are adapting
tosupport their audience in new ways.
The Bangladeshi Islamic Centre in
Sandwell are helping their community
toovercome language barriers; helping
themwithsocial services, apply for
government grant and are supporting
the bereaved.

Aswell as delivering leaflets and food
parcels and providing phone mentoring
for vulnerable people a GAA clubin
Northern Ireland reported their respond
tolocal need had included supporting
gravediggers at a local church.>

4.3.5 Fundraising

Inresponseto the loss of income from
fundraising events London Marathon
Charitable Trust initiated the 2.6
challenge to‘savethe UK's charities’,
encouraging people totake part in
physical challenges at home. The
initiative has raised 1imillion sofar.

4.3.6 New partnerships

Some innovative partnerships are
emerging;StreetGomes report that
Jaguar LandRover have provided LTOs in
the West Midlands withaccess to four
vehiclesto help deliverfood parcels



https://www.sportsleaders.org
http://bicentre.org.uk
https://www.twopointsixchallenge.co.uk
https://www.twopointsixchallenge.co.uk
https://www.streetgames.org
https://www.dallagliorugbyworks.com
https://www.dallagliorugbyworks.com
https://sported.org.uk
https://www.damekellyholmestrust.org
https://www.ukcoaching.org
https://www.ukcoaching.org
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4.4 Support needs

4.4 1 Understanding rules and
regulations

Immediate needs for delivery
organisations are around implementing
new rules and regulations. This includes
directional signage in buildings as
wellas guidance on communicating
regulations, cleaning and sharing
equipment and online safeguarding.

Specifically, guidance is needed
onimplementing social distancing
measures. Delivering to smaller
groups of participants means groups
will require more space, volunteers
and coachesto delivertothe same
number of people, which requires more
resources.

Thejourney backto delivery willalso
vary hugely by activity (e.g.angling
compared to rugby union), or audience
(e.g.thosewithcarers).Thereis a
need to provide guidance for different
settings. For multisport groups
(Sported’s membership has over 590
multisport groups) it will be harder
to keep upwithvarying advice from
multiple National Government Bodies
(NGBs).

4.4.2 Financial support

Financial support is required to cover
the loss and ease pressure (section

4 4] As social distancing requires more
resources, delivery organisations will
requirefinancial support to delivery
under new rules.

Organisations are and would continue
to benefit from professional support
around online delivery, insurance,
liability, online safeguarding, grant
applications, crowdfunding, refreshing
first aid training, mental healthfirst aid,
and longer-term planning.




Not allimpacts have been negative
- many organisations have reported
positive impacts inthe sector,
within organisations and ontheir
participants.

Inasectorwhich sometimes feels
competitive over limited funds,

the pandemic has provided the
opportunity forimproved collaboration.
Organisations are providing important
signposting and referrals to other
services that young peaple need,
operating as more of a network.

“We re supporting local organisations
and mutual aid groups to do the
same.” member

The sectortypically relies onthe
dedication of volunteers and if the
nation's increased desire tovolunteerin
our local community continues the SFD
sector could benefit.

Larger partners and funders have
released new funding streams, including
Sport England Emergency Funding,
Tackling Inactivity Fund, Innovation
Fund, Sport Wales Resilience Fund,
Virtually Active fund which is designed
tosupport organisations to move their
services online, along with numerous

Some report funders have increased
theirflexibility or extended the use of
existing contracts to reflect needs
of organisations e.g.tosupport [T

refurbishment projects, or been more
flexible on rollover of funding.

There's increased recognition of SFD
and how sport can be used as a tool for
social good. A recent survey by
foundthat 80% of school
and PE leads say that they would be
interested in receiving a set of tips and
ideas of how to use PEand sport to help
address some of the emerging needs
of young people after COVID-19.72%
were interested in hearing more about
how to adapt PE lessonstofocus onthe
teaching of life skills through activity
andsport.

All of these positive impacts indicate a
significant opportunity forthe sector.
Withsometimetotake stockand
reflect onthe lessons learnt thereis a
significant step change that can be had
onSFDand the communities it serves.

‘It s the whole resetting support -
grass-roots sports against elite sport.
Up until COVID a lot of money gets
pumped into elite sport and grass-
roots sports are fighting for it. Now
in NewZealand they are using this
chance to have those discussions -do
you put more money into the grass-
roots sport which then over time

will feed your elite sparts 7"

member, Scotland

Group leaders and coaches are mare

comfortable accessing online support.
partly attributes the significant

increase inwebinar attendancetothis.


https://sported.org.uk
https://www.grantsonline.org.uk/coronavirus.html
https://sported.org.uk
https://www.youthsporttrust.org/our-research
https://www.youthsporttrust.org/our-research
https://sported.org.uk

05

Increased access to online resources
could bring an opportunity for
organisations to be more creative or
innovative, to rethinktheir organisation,
make improvements, and placea
greaterimportance on resilience and
sustainability.

Online delivery has highlighted

other benefits. It is easierto identify
participants as individuals and give
personal feedbackwhenthey are on
individual screens, ratherthan seeing
the ‘group’as awhole.Some planto
continue using online resources for
coaching.®

For many groups inthe past, online
engagement was sporadic and
dominated by specific individuals. Now
withit being the only form of access,

it has provided an opportunity forthe
organisations to ensure that everyone
canaccess online content and is being
communicated to equally.

As resources move online and workers
have more flexible working conditions
at home, employees andvolunteers in

the sectorare also taking advantage

of online resources. findthat
group leaders intheir networkare
looking at new ways to contributeto
theirgroup and take the opportunity to
strategisefortheyearahead. National
support agencies report seeing new
and different audiences accessing their
online resources.

Some smaller SFD organisations have
noticed strongerfamily connections
inthe families they usually support;
insome cases, parents are stepping

up because they are spending more
timewiththeir children, appreciate
thegapthat has beencreatedwiththe
closing of schools and youth settings
aswell as the opportunity to be active
together.Some report increased knock
oneffect onsiblings or other family
members, as online activity can engage
awhole household ratherthanjust the
individual.



https://sported.org.uk
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6.Long Term Impacts

Organisations are concerned about
their long-termviability ; concerns
are largely determined by how
organisation are funded.

6.10nthe sector

Organisations are concerned forthe
long-termfunding landscape of the
sector.This is related tothe overall
economic downturnandthe budgetary
effects on public spending which will
mean schools or partners may be
squeezed financially, may beforced to
end partnerships.

6.2 Onorganisations

Organisations themselves are
concerned overtheirfinancial security.
This depends largely on how different
organisations arefunded.

Clubs that rely on subs and membership
fees will have experienced a significant
financial loss during lockdown, for
whichit will likely be hard tofind an
alternative source. The impact on
affordability of low-income families
means organiastions will needto
redesign and rethinktheir pricing
structure. Organisations may be less
able subsidise participation as they did
before.

Small-scale organisations with no
assets and no utilities to pay may have
found it easierto press ‘pause’ right
now, and reduce outgoings, but are
concerned about preserving cashflow
over an extended period.

Organisations that rely heavily ongrant

funding are surviving now but are deeply
concerned about theirfutureviability
based onfuture funding opportunities.
As arethose that rely on corporate
funding and sponsorship may find those
relationships harderto come by as the
economy contracts.

Thosewho capitalise on fundraising
events (e.g.DallagioRugby Works in

4 4 1) orsummer events have experience
significant fall in expected income, and
are unsure as towhen such events can
runagaininthefuture.

Thosewho have beenfinancing

assets or owned facilities throughout
lockdown have relied heavily on
government funding, but not all have
beeneligible. Inthese cases, there have
beendrastic consequences.

Those withdiverse sources of income
have reported more security and
confidence. Comic Relief whofund
several SFD initiatives, have found that
organisations with a higher proportion
of unrestrictedfunding (which is normally
positive) are struggling the most.

Financial solutions will not wark across
the board and any sectorwide policies
will need to be targeted and designed to
specifically address different financial
models.

6.3 Onthe workforce

Some organisations may be working with
areducedworkforce, after having to make
workersredundant orfurloughed.
Volunteers and coaches may lack
confidence, dueto disruptionas well as fear
over safety and following new guidelines.



https://www.dallagliorugbyworks.com
https://www.comicrelief.com
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1.CONCLUSION

The SFDsector intentionally uses sport
and physical activity as atool to achieve
social outcomes.

COVID-19 has significant impacted
SFDorganisation abilities to achieve
outcomes that positively impact on
individuals and communities. The most
detrimental impacts of COVID-19 were
found in mentalwellbeing and social
and community connections.

Physical Development - If large
demographics and communities
further disengage with sport and
activity generally thenthe appeal of an
intervention using sport reduces for
communities that could most benefit.

Mental Wellbeing - The increased
need will put more pressureonSFD
organisations, some of whom may not
be qualified orequipped to providethe
necessary support.

Socialand Community Development -
Without the support that SFD
organisations provide there s a risk

of further deteriorationin loneliness,
isolationand for some abuse or neglect.

Individual Development - COVID-19
has prevented SFD organisations from
supporting individual development
andtailored support. This support
cantake a preventative aswellas
reactionary approach. Without

that early interventionthere s risk

of anincrease in unemployment,
homelessness, crime and poor mental
wellbeing impacting bothindividuals
andthe UKeconomy as awhole.

Economic Development - Disruptionto
these programs has a significant impact on
participant’s education and employment
opportunities, earning potential and
confidence bothinthe short and long term.

COVID-19 has disproportionately affected
certaindemographics with devastating and
fatal consequences. The way each of these
demographics are marginalised in society has
been highlighted by COVID-19. These impacts
are likely totranslatetotheirfeelings towards
sport and physical activity, and therefore
experiencewithinthe SFD sector.

SFDorganisationwork across outcomes and
delivervaluable support targeted at certain
demographics. They have built uptrust over
severalyears and are well placed to provide
this support. However SFD organisations

are experiencing significant financial and
emotional hardship, with many unsure of their
sustainability inthe long runand runthe risk
of damaging these long standing community
Services.

Despite the exceptional efforts of the sector
bothinterms of innovationto ensure support
is givento the most vulnerable and directly
supporting the pandemic response through
diverted activities, organisations are left
feeling unsure and un-reassured of their
futures.The current threat tothe sector
could have drastic consequences forthe
most vulnerable andin need in our society, it
is essential that resource is available for SFD
organisations sothey can provide the support
that is most needed at this time.
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